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				Abstract

				Thisstudy provides an outline ofplans and norms regarding thefirst years offatherhood and motherhood and focuses onthedivisionofcare and paid work between Czech parents. It isbased on32 interviews conducted with expectant parents from dual-earner heterosexual couples. Theideals and plans oftheexpectant parents embedded inreal life options were studied and analysed inorder to identify various care models to be employed over thefirst three years ofparenthood. Inall three principal care models revealed by thestudy sample, thefathers continued to work full time while theplans ofthemothers were more varied. Themodels were classified as1) thelong-term full-time mother care model, 2) thelong-term part-time mother care model, and 3) theshort-term mother care model. Theintra-couple comparative analysisrevealed commondiscrepancies between theplans ofthepartners regarding theemployment ofthemother and theuse ofnon-parental childcare. Expectant fathers more often professed traditional conservative views than their female partners.
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				Introduction

				Theeveryday praxisofparenthood isstrongly influenced by structural conditions aswell asby attitudes and cultural/social norms concerning motherhood and fatherhood (Cromptonand Harris1998; Cromptonand Lyonette 2005, 2011; Duncan and Erwin2004). IntheCzech context, structural conditions surrounding motherhood have been studied repeatedly, with particular attentionbeing devoted to mothers ofsmall children and theissue ofreconciling thematernal role with paid employment (Bartáková 2005; Čermáková etal. 2002; Dudová 2008; Ettlerová etal. 2006; Kuchařová etal. 2006; Křížková etal. 2009; Křížková and Vohlídalová 2008, 2009; Křížková etal. 2011; Sokačová 2006). Thetopic offatherhood, however, hasbeen all but neglected.2 Thelimited number ofstudies which have focused solely or partly onfathers have tended to concentrate, inthemain, onthedifferent role they play based onadescriptionoftheir limited participationinchildcare and housework (Dudová 2006, 2008; Křížková 2006; Maříková and Vohlídalová 2007). Asmall number ofstudies have been carried out focusing oncaring fathers and fathers opting to take parental leave, and thefunctioning ofthose families choosing to employ thismodel (Maříková 2008, 2009; Maříková and Vohlídalová 2007; Nešporová 2005, 2006; Šmídová 2004, 2009).

				Thisstudy focuses onnorms, atopic which hasbeen very much neglected by Czech sociologists. Norms are essential since they create boundaries withinwhich parents attempt to positionthemselves during theparenting period. Theboundaries withinwhich parents make their choices. Therefore, thedeterminationofeffective family policy which attempts to reconcile parenthood with employment requires thisknowledge. It hasbeen pointed out by anumber ofauthors that parents do not act inan individualistic and economically rational way interms ofcombining childcare and paid work and that moral and socially negotiated views about what isright and proper are ofkey importance inthedecision-making process (Duncan and Edwards 1999; Duncan, Edwards and Alldred 2003; Duncan and Irwin2004).

				Norms are always embedded inawider context and, therefore, it isimportant that thereader be provided with acertainamount ofbasic informationregarding structural conditions. Czech family policy post 1989 can best be described asgendered and implicitly characterised by “familialism” (Saxonberg and Sirovátka 2006; Sirovátka 2004). Policy supported thetraditional divisionofgender roles and encouraged mothers to leave thelabour marketto care for their children onafull-time basisfor three (or even four) years. Most childcare facilities for young children were shut down during the1990s; thus, only approximately 1 % ofchildren aged three years or younger have attended public childcare facilities since theearly 2000s (Kuchařová and Svobodová 2006; Paloncyová etal. 2014). Thesituationhasimproved, albeit slowly, with half-hearted attempts to make use oftheparental allowance more flexible (since 2008), and thewithdrawal oflimits onusing childcare facilities while receiving theparental allowance (Nešporová 2015). Ontheother hand, thelack ofpublic childcare facilities for children under three and, insome areasofthecountry, even older hasbeen criticised repeatedly over thelast decade or so (Hašková and Saxonberg 2012; Hašková and Uhde 2009; Kuchařová and Svobodová 2006; Paloncyová etal. 2013). Pre-school childcare facilities are commonly attended by children aged four and five, ofwhom around 90 % are enrolled insuch facilities.3 However, theattendance ofyounger children at childcare facilities ismuch less commonintheCzech Republic. While around 60 % ofthree-year-old children are enrolled at childcare facilities, only aminority (approximately 10 %) ofyounger children (under three years ofage) attend such facilities (either public or private nurseries or kindergartens; thisestimationisbased onKuchařová and Svobodová [2006: 10] and Hašková and Saxonberg [2012]). 

				Two principal family policy measures enable Czech parents to provide their children with long-term home care, namely maternity leave and parental leave. Nearly all those mothers eligible for such leave take advantage of28 weeks ofpaid maternity leave.4 Thesubsequent parental leave period, during which time theparental allowance can be claimed, can be taken either by themother or by thefather (since 2001), up to thechild’sthird birthday. According to statistics onthose who receive theparental allowance, men make up less than 2 % ofthetotal.5 Themonthly amount oftheallowance depends onthelength oftheperiod over which parents decide to claim; theshorter theclaim period, thehigher themonthly allowance.6 Under current legislationparents are not subject to any limits with regard to employment while onparental leave or whilst claiming theparental allowance, which iscrucial interms ofensuring that parents are able to maintaincontact with theworld ofpaid work.

				Plans and expectations about divisionofcare and paid work between parents after childbirth reveal much about cultural norms ofmotherhood and fatherhood. It hasbeen proved by Miller’sanalysisoflongitudinal qualitative data onthetransitionto motherhood that expectations ofmotherhood differ significantly from thereal experience ofmotherhood and that theformer are, to agreat extent, shaped by cultural expectations (Miller 2007). Theapproach selected inmy study isinnovative intwo ways. Firstly, it focuses onplans and norms which are considered to be theimportant “missing ‘middle element’ between thesocial ethics offamily practices and theories ofgeneral social processes” (Duncan and Irwin2004: 398). Secondly, both members oftheparental couple were studied; i.e. inthesearch for plans concerning combining childcare with paid employment, thefather’splans, values and opinions, which have to date been very much neglected, were also taken into account.

				Thestudy attempts to shed light onplans and norms concerning theparenting expectations ofCzech middle-class heterosexual couples awaiting their first child. How do expectant mothers and fathers expect childcare to be divided between themother, father and possibly other persons and institutions? Based ontheanalysisof32 in-depth interviews about anticipated work and care arrangements, three maincare models were identified. Thecultural norm of(three years) full-time motherhood wasnot at all shared by expectant mothers. However, it isstill very much expected inthecontext ofinstitutional circumstances, aswell asencouraged by thenorm ofintensive motherhood. Furthermore, intra-couple comparative analysisshowed that expectant fathers more often professed traditional conservative views regarding reconciling parenthood with paid work more often than their female partners.

				Methodology

				Theanalysisisbased ondata gathered by means ofqualitative research which aimed to investigate theattitudes ofexpectant mothers and fathers concerning approaching parenthood focusing particularly onthedivisionoflabour and care between theparents and combining parenthood with paid work. Similar to other scholars (Thompson, Lee and Adams 2013), theauthor believed that thestrategy ofchoosing future parents rather than those who already had achild would make theidentificationofcultural norms and ideals easier. 

				By means ofsemi-structured interviews, expectant parental couples were questioned ontheir plans and ideaswith respect to parenthood. Theresearch wasconducted aspart oftheinternational longitudinal project TransPARENT which aimed to compare thetransitionto parenthood indifferent European countries (Grunow and Evertsson2016).7 Atotal of32 in-depth interviews were conducted by two interviewers8 between October 2011 and April 2012. Interviewees were questioned ontheir everyday lives with an emphasisonemployment, housework and leisure-time activities, aswell asontheir plans and hopes for theperiod following thebirth. Thevarious topics were raised repeatedly during theinterviews inorder to follow differing timelines: theprevious situation(when thecouple began to cohabit), thecurrent situation(during pregnancy), plans for thefirst few weeks following thebirth, plans for when thechild reaches one and ahalf years old, and long-term plans (life inthree years’ time, and beyond).

				Theaim oftheinterviews wasto determine theviews ofcouples who lived together and expected their first child withinsix months or less, who both worked (either employed or self-employed) and who had similar levels of(relatively high) educational attainment. Respondents were recruited via theuse oftheinterviewers’ social networks and by approaching expectant mothers ingynaecologist waiting rooms and those attending exercise courses for pregnant women. All but two interviews were conducted inthehomes oftherespondents and each participant wasinterviewed separately so asto ensure that answers were not influenced by thepresence ofthepartner. Theaverage length oftherecorded interviews wasroughly one hour (61 minutes).

				Thesample wasselected according to purposive sampling with respect to theinternational design oftheproject. Firstly, due to thestudy’sinterest inthecombinationofparenthood and paid work, only dual-earner couples were included inthesample. Secondly, couples ofexpectant parents with similar and relatively high levels ofeducationand earnings were preferred. It wasbelieved that such couples were better placed financially to eventually choose from various forms ofchildcare. It isimportant to mentionhere that most participants lived inregions with thelowest unemployment rates (less than 5 %) and thehighest income levels intheCzech Republic. Theeducational level ofmost participants washigh, aswastheir income, and inthecase ofseven couples thewoman’swage washigher than that oftheman. Eleven ofthecouples were married and theother five did not plan to marry before their child wasborn.9 Ten couples lived inPrague or thecity’ssuburbs, five intheSouth Bohemia regionand one inPilsen. Ofthetotal of32 participants, 19 had completed college education, 7secondary educationwith thesecondary school leaving certificate and 6 vocational secondary educationwithout theleaving certificate (GCSE exam). Theoldest respondent was35 years ofage and theyoungest 21. Themean age ofthesample was28 for women and 29 for men.10 

				All theinterviews were recorded and subsequently transcribed. Thetranscribed data wascoded and analysed with thehelp ofATLAS.ti. Open coding and categorisationaccording to subject wasfollowed inthenext stage by axial coding; qualitative content analysiswasemployed. During theanalysisprocess, plans regarding childcare and combining parenthood with paid work were extracted from theinterviews for each interviewee separately and, onthebasisthereof, distinct plans were described for both fathers and mothers. Inthenext stage theunit ofanalysiswaschanged from individuals to the(parental) couple. Only then wastheidentificationofdifferent care models possible, aswasthetracing ofintra-couple differences with regard to parenting plans. 

				With regard to ethical issues, all participants provided informed consent to therecording oftheinterviews. They were promised that thedata would not be used inrelationwith their names, which led theauthor to use alternative names inthisstudy; thegiven names ofthewoman and man ineach couple beginwith thesame letters. 

				Reconciling parenting and paid work

				Interviewee plans for combining early parenthood with work life were clearly influenced by their knowledge ofthevarious legal options open to them and theafore-mentioned maternity and parental leave entitlement. 

				Theplans ofexpectant fathers

				Theplans ofthemen interviewed with regard to thefirst three years ofparenthood and employment were clear and unanimous inone respect, namely that all ofthem expected to continue to work full time. None ofthemale respondents planned to claim either maternity leave or parental leave. Only aminority ofrespondents mentioned thisoptioninpassing. Indeed, it issignificant that themale interviewees (aswell asmany female interviewees) tend to refer to parental leave asmaternity leave. Thisismost likely due to historical reasons (parental leave wascalled “following maternity leave” up to 1990) aswell asthefact that it isoverwhelmingly seen asameasure designed exclusively for mothers. Many ofthemen interviewed argued that it issimply “natural” for awoman to stay at home with thechild. For some couples, theman taking parental leave wastotally out ofthequestion.

				Me take maternity leave? Thisdid cross my mind but Ithink it ismore suitable for themother. Well, Idon’t know, shouldn’t themother do it? AsIsay, it isthemother’srole. To be honest, Ihave never heard from my friends (male) that aman might take maternity leave. Yetagain, ifthetwo agree and prefer it that way why not? Iam not sure how it works but it seems to me that themother always stays at home and theman should earn themoney. (Miroslav, car mechanic)

				How did interviewed expectant fathers plan to balance their professional lives with family responsibilities? Although they did not anticipate any radical changes asfar aswork wasconcerned, many ofthem realised to what extent their work might be affected by childbirth. Alarge number ofexpectant fathers talked about modifying their working hours or even completely changing jobs. Some intended to work extra hours to better provide for thefamily while others wanted to reduce their workload and overtime inorder to spend more time with thefamily. None ofthem planned to work part time only. 

				Thefirst strategy aimed at reconciling work and family life anticipated by theexpectant fathers consisted ofreducing their workload or ceasing to work at less socially acceptable times such asevenings. However, theintended reductioninworking hours inpractice usually meant adjusting to regular full-time employment working hours (i.e. 40 hours per week). University-educated men with higher incomes particularly mentioned that they would attempt to reduce their working hours inorder to spend time with thebaby. It wasclear that they were aware ofthe“involved father” model (Burgess 1997; Klinth 2008; Parke 1996) and intended to fulfil it at least to some extent.

				Theopposite strategy wasanticipated by thelimited number ofprospective fathers inthesample with lower incomes and educationlevels. They considered childbirth areasonto spend more time at work inorder to increase their earnings. They planned that providing for their families’ needs would make up acentral element oftheir parental role, at least during thetime when thefamily income wasreduced due to themother’speriods ofmaternity and parental leave. Due to thesmall sample size and thelow rate ofparticipationofmen/couples onlow incomes and with alow educational background, theauthor isunable to prove whether thisrelationship issignificant for theparental population. Further research isrequired to provide amore detailed explanationoftherelationship between thestronger breadwinner role and increasing work load and theissue ofthefather’sincome with reference to lower income and lower educated men/couples. 

				All theinterviewed future fathers considered it normal that they would continue to work full time so asto provide for their families. Inaway similar to that inneighbouring Germany, asrevealed by Ostner (2002), thefather-breadwinner norm persists inCzech society and was, to agreater or lesser extent, explicitly present inall themen’sexpectations oftheir primary parental role, at least for thefirst three years. However, thestrategies and priorities ofthemen inthesample differed. Some oftheexpectant fathers – all ofthem highly educated – stressed theimportance ofspending time with their child and partner and therefore planned to decrease their working hours. Others, however – considerably more often those with lower incomes and lower levels ofeducational attainment – favoured more traditional roles and stressed themale responsibility asprovider, which infact meant working longer hours so asto earn more money for their families. Insome cases both strategies involved changing jobs or seeking promotion.

				Theplans ofexpectant mothers

				Whilst all ofthemen’splans concerned ways to balance their professional lives with family responsibilities, those ofthewomen attempted to reconcile childcare and housework with potential employment. Thus, their starting positionwasmarkedly different; theexpectant mothers were about to accept anew obligationand accord it priority over all other aspects oftheir lives, including their jobs – to which, up to that point, they had devoted asignificant amount oftheir time. 

				All thewomen interviewed planned to take maternity leave to themaximum of28 weeks. Theoverwhelming majority ofthose sampled planned to subsequently take up parental leave, and only two expected aquick return to work without claiming parental leave. Many women respondents stated that they trusted their partners with concern to childcare; however, they felt that it would make life more complicated iftheman were to take parental leave. Indeed, thewomen respondents were, onthewhole, reluctant to shift part oftheparental leave entitlement to their partners.11 They felt that their partners would look after thechild but neglect thehousehold chores. Thiscommonly formed part oftheconstructionemployed by thewomen respondents to justify their taking parental leave rather than thefather.

				Ithink that even iftheman stayed at home with thechild, he wouldn’t manage all that awoman wants to getinexchange. Ifeel that Iwould go to work and still have to make sure alot ofthings getdone after Igethome. So Ithink thiskind ofwouldn’t work out. (Hana, financial advisor)

				Slightly more interviewees planned to claim parental allowance up to thechild reaching three years ofage than those who expected to claim up to thechild’ssecond birthday. However, many expectant mothers intheresearch sample were planning some kind ofpart-time or irregular work while claiming parental allowance. They differed both interms oftheanticipated point at which they would return to work, i.e. between six weeks and two years following childbirth, aswell asintheform such work would take – some anticipated working from home, others working outside thehome. Those women whose jobs before childbirth were more flexible interms ofhours and locationwere more likely to consider an early return to work. However, all ofthem emphasised reconciliationbetween work and family and distanced themselves from “careerism” at theexpense oftheir maternal role and relationship with thechild. Those anticipating employment before thechild’ssecond birthday were mostly planning to work when thechild wassleeping or supervised by close family members (mainly fathers and grandmothers). 

				Only aminority ofinterviewed expectant mothers supposed that they would not work for their employer during thethree-year period ofparental leave. They intended to devote themselves fully to their children and, at thesame time, did not expect to be offered ajob which would meettheir needs, i.e. ajob with acombinationofgood pay and flexible or suitable time requirements. 

				To sum up, many mothers had plans to work part time during thethree years following thebirth oftheir child. Even theideasofthose who planned to start to work early (inthebaby’sfirst year) were somewhat vague with regard to specific arrangements for thecare ofthebaby by someone else and theamount oftime they would spend at work. They stressed that they would prioritise adapting their work lives to theneeds oftheir child at theexpense ofadvancing their careers and making money. Thegeneral attitude appears to be that motherhood means primarily caring for thechild and, ifthechild isfine and other conditions allow it, themother can also work inthefirst three years, most commonly parttime. 

				Different care models and intra-couple differences

				Three basic care models were identified onthebasisoftheinterviews, interms ofthecouples’ plans concerning childcare and thereconciliationoftheparental role with paid work. It issignificant that women’splans differed more than those ofthemen; therefore, even though thestudy compares thedifferent plans ofthecouples, theidentificationofcare models wasbased primarily ondifferent ideasregarding women and thecombinationofcare and work. Thisisdue simply to thefact that all themen inthesample planned to continue full-time work following thebirth ofthechild. Inthefirst model, themother planned to fully care for thebaby until her/histhird birthday; inthesecond model, themother considered part-time work before thechild’sthird birthday; and inthethird model, themother planned aquick return to work (part time) without claiming parental leave.

				Thelong-term full-time mother care model

				Inthefirst model – thelong-term full-time mother care model – themother planned to take themaximum amount ofmaternity and parental leave, i.e. up to thechild’sthird birthday; and thefather planned to continue full-time work. Thiswastheplan for about one third oftheinterviewed couples, who differed considerably interms ofeducation, income and profession. These couples had also varying opinions onthefather’sinvolvement inchildcare. Even though they planned to adopt amodel inwhich theman would be themainbreadwinner, with thewoman caring for thebaby for up to three years, anumber ofthem planned to involve thefather inchildcare and housework asmuch aspossible, taking into account hiswork obligations.

				Iexpect that he (thehusband) will support us (me and thebaby). Icannot specify right now what that support will be – it’stoo early for that. But Iknow that fathers often return home and bathethebaby; thisiscommon, asisputting thebaby to bed which ismostly done by fathers. Iwould be very happy to have it thisway.... Asfor changing nappies, he will have to do it... Iwant him to be able to care for thebaby, for instance for aweek, that is, to be able to stay with him/her at home onhisown; to be able to do everything. Okay, thisdepends onhiswork obligations allowing him to do it. (Edita, IT project manager)

				Thelong-term part-time mother care model

				Half oftheinterviewed couples anticipated to practice thelong-term part-time mother care model. Thismodel involved thefather continuing to work full time and themother caring for thebaby for three years whilst simultaneously working part time. Thecouples differed interms oftheemphasisplaced onthemother performing paid work. It wassignificant that intheinterviews more women than men (referring to their partners’ plans) mentioned that they would like to start (part-time) work earlier than their child’sthird birthday. Some oftheplans were vague while others were relatively specific interms oftheamount and timing ofwork and childcare arrangements. 

				Thewomen were usually quite open to theidea that they would start part-time or irregular work while their child wasstill less than three years old. However, it should be mentioned here that part-time positions are rare intheCzech Republic and are offered by very few businesses (Bartoňová and Nývlt 2011). Many employers consider part-time employment uneconomical due to burdens interms ofmanagement and administrative and material costs. Moreover, flexible forms ofwork that help to reconcile work with childcare remainfew and far between intheCzech Republic (Křížková and Vohlídalová 2008: 100; Kyzlinková and Svobodová 2007; Sokačová 2006).

				Theintra-couple comparative analysisrevealed that theidea ofthewoman working before theend ofthemaximum formal parental leave period originated predominantly with thefemale not themale partner. At thesame time, thefemale partner wasexpected to manage childcare while working. 

				It isstriking that insome interviews themen did not mentiontheir partner’sintentionto work, which might be interpreted asatendency for more segregated gender roles inthose couples. Inthose cases, themale partner assumed therole ofbreadwinner and did not expect hispartner to engage inpaid work during thematernity and parental leave periods. From one point ofview thismight be considered inapositive light, e.g. that theman does not wish to force hispartner to work; conversely, however, it leads to anumber ofserious constraints. Such men most probably had no intentionofsupporting their partner inarranging for childcare inorder for themother to work; at least, such support wasonly rarely mentioned intheinterviews. One extreme case involved aself-employed couple, hairdresser Iveta and her husband Ivan, apainter. Iveta planned aquick return to work, describing thisasessential for her business. Inorder not to risk losing her clients she intended to start working againsix weeks after childbirth for afew hours aweek, gradually increasing her hours so that she would be working around three mornings per week when thechild reached theage ofone and ahalf years. Even though Iveta claimed that she had discussed thisplan with her husband, he did not mentionit during theinterview (not even when he wasdirectly asked about it) and simply stated that hispartner intended to take parental leave up to thechild’sthird birthday. 

				When considering childcare plans when themother planned to work, most couples supposed other family members would look after thechild, usually thefather and grandmothers. Thepotential use ofinstitutional daily childcare wasmentioned only rarely and only after thechild reached two years and older. While anumber ofwomen were clear intheir intentionto work part time, they had very vague ideasconcerning childcare. Some oftherespondents from thecouples who planned to apply thelong-term part-time mother care model rejected theidea ofinstitutional childcare, nannies and even regular childcare provided by grandparents or thefather ofthechild. Insuch cases, thewoman hoped that she would be able to manage both obligations at thesame time, for instance when thebaby wassleeping. Diana, atraining manager, expressed thewish to start work assoonassix weeks after childbirth for around two hours, five times aweek from home, and, following thematernity leave period, she planned to increase her workload to two days aweek up to thechild reaching three years ofage. At thesame time she stated that:

				Ido not want my working to be at theexpense ofthebaby, to arrange babysitting. Even though Iknow that Icould ask agrandmother to care for her/him and Iam sure thelevel ofcare would be more than adequate, Ido not feel that thegrandmother should perform thefunctionofmother at that time (during parental leave). (Diana, training manager) 

				Themainrole (or “function”, asDiana referred to it) ofthemother wasseen ascaring full time for thechild for thefirst three years ofher/hislife. Later, Diana also stated that she and her husband did not want to use institutional care for thebaby before theage ofthree years. Thiscase clearly illustrates aclash between thenormative ideal ofintensive mothering (i.e. thenurturing and unselfish mother responsible primarily for child rearing) and plans to continue with acareer and to engage inpaid work. Such cultural contradictions are commonincontemporary societies, aswasargued by Hays (1996), who first described theideology ofintensive mothering and traced its evolution. 

				How does Diana intend to combine work and childcare without thesupport ofother persons or institutions? Even though her case wasextreme compared to theother couples planning to use thiscare model, she wasnot alone innot having precise ideasonmanaging childcare and paid work. InDiana’scase, theintra-couple discrepancies were strong. Theinconsistencies inher plans can be better understood inlight ofher partner’sattitudes. He wasstrongly opposed to any kind ofnon-parental care whilst, at thesame time, being unwilling to care for their child inorder to allow hispartner to work. 

				Theshort-term mother care model

				Theshort-term mother care model wascharacterised by aclear intentiononthepart ofthemother to return to work quickly and not to take advantage ofparental leave. Even though expectant fathers insuch couples planned to continue full-time work, they sympathised with their partners and were willing to assist inchildcare so asto make it possible for them to work. Thereasonfor these women returning quickly to work wasthat they simply enjoyed their work. At thesame time, they stated that they would not hesitate to trust their child to thecare ofothers, such asthefather, grandparents and potentially outside nannies and institutions, even inthechild’sfirst year. Only two couples inthesample chose thiscare model; inboth cases, thewoman earned an above-average salary and had asignificantly higher income than her male partner. Educationlevels were thesame inboth couples; thepartners inone couple had completed tertiary educationand inthesecond couple both had thesecondary school leaving certificate.

				Even though couples opting for theshort-term care model had clear ideasabout thedivisionofchildcare between theparents and theuse ofnon-parental care, they remained, onthewhole, reluctant to use non-family childcare. Nevertheless, female interviewees were significantly more open to theuse ofnon-family childcare than their male partners. For instance, financial advisor Hana stated that she wasthinking about hiring ananny to work for her for around two days per week; however, her husband wasstrongly against this. He felt they could manage childcare with thehelp ofgrandmothers and other family members: 

				My wife got theidea that we could have ananny or something like that, but Isaid to myself, no way! We have so many family members onmy wife’sside and mine that ifwe need someone to look after thechild there will always be someone available. (Hans, constructionworker)

				Therefore, hiswife Hana agreed with her mother that she would care for thechild for two or three hours aday inher office, ontheconditionthat thechild waswell-behaved, thus allowing Hana to pursue her professional activities. Inaddition, she planned that her husband would care for thebaby for afew hours intheafternoonwhen he returned from work. 

				* * *

				When one looks at expectant couples asspecific units, it isevident that all thepartners agreed ontheidea that themother would assume theresponsibility ofchildcare while thefather worked and provided money for thefamily. Nevertheless, no matter which care model they planned to apply, anumber ofslight discrepancies existed between theplans oftheexpectant fathers and mothers. Themost commondifference with regard to combining work and childcare wasthefact that female interviewees more often than their male partners mentioned thepossibility that they might work (part time) before theend ofthemaximum period ofparental leave. Acomparisonofpartners withinthecouples revealed that some women were more likely to favour entrusting thechild to non-parental care than their partners, who either rejected theidea out ofhand or did not mentionit at all. 

				Discussionand conclusions

				Interviewees used norms and values which they considered appropriate, and for many ofthem themost important point ofreference consisted oftheexperiences oftheir friends and work colleagues. It wasclear from theinterviews that their plans for and notions ofapproaching parenthood were not at all fixed. Women’splans, particularly concerning combining childcare and work, were often no more than provisional. Theexpectant mothers knew that things might change and they were prepared to adjust their plans to theneeds ofthechild. Thus, theinterviews said more about cultural norms and general ideasthan about real situations therespondents are likely to face once they become parents. Thisisinline with thefindings revealed by thelongitudinal life course approach (Smart and Neale 2002). 

				Thenorms ofintensive motherhood and breadwinner fatherhood

				Thisstudy oftheworking and caring plans ofexpectant fathers and mothers revealed that maternity and paternity were conceptualised very differently withinthesample group. Thetraditional model ofcomplementary roles, according to which themother isresponsible for childcare and takes parental leave, while thefather works and isthemainfinancial provider for thefamily, very much predominated. It ispossible to refer to such normative ideasasthenorm ofintensive (full-time) motherhood accompanied by that ofbreadwinner fatherhood. Nevertheless, asignificant number ofinterviewees expressed their plans or wishes to challenge thismodel to some degree. Thewomen planned to act asprimary care providers for thefirst three years but, at thesame time, many ofthem expected that they might engage inpaid employment at thesame time. Moreover, many men and their female partners hoped that thefather would getinvolved inchildcare inhisfree time. From thispoint, we could talk about neo-traditional parental roles (Blankenhorn 1995; Popenoe 1996), where themaindivisionstays fixed to father breadwinner and mother caregiver, while it ispossible (or even desirable) to go past theboundaries partly, provided that it does not endanger thegiven order. Thismeans that themother should not spend more time inpaid work than thefather, and thefather should not care for thebaby more than themother does. Nevertheless, thematernal role involving caring for thechild and home for thefirst three years rather than taking onpaid work predominated. TheCzech norm of“theright-thinking, caring mother”, according to which themother stays at home and fully cares for her child over hisor her first (three) years, wasdescribed by Hašková and Zamykalová (2006) ten years ago. Thisresearch confirmed that thisnorm isstill very much valid, aswasmade clear from theinterviews with expectant parents. 

				Nevertheless, most ofthewomen inthesample anticipated starting work before thechild’sthird birthday. Working and childcare were not regarded asirreconcilable by theinterviewees; indeed, thispartly reflects theformal possibility ofworking while claiming parental allowance. Theauthor therefore poses thefollowing questions: What kind ofwork wasseen asreconcilable with motherhood? And what kind ofwork wasviewed asirreconcilable with thefirst three years ofmotherhood?

				Firstly, themother’spaid work would take second place to childcare; female respondents, especially those with higher levels ofeducationwho planned aquick return to paid employment (during thechild’sfirst year), stressed that their plans would not be inconflict with their child’sbest interests. Moreover, thefemale respondents were keen to emphasise that they do not consider themselves to be “careerist”. Theclear message isthat ifamother returns to paid employment before thechild reaches three years ofage (theend ofparental leave), it must not be at theexpense ofcaring for thechild, which wastheoverriding consideration. 

				Why wascareer perceived so negatively inrelationto motherhood? Theauthor would argue that theidea ofpaid work violates thecore concept ofintensive motherhood inwhich thechild comes first and represents theprincipal interest ofthemother. Aclear difference emerged between performing standard work, i.e. having ajob and forging acareer, which wasseen asthreatening theinterests ofthechild, and istherefore undesirable and irreconcilable with motherhood. 

				Ontheother hand, themother could work during parental leave provided theinterest ofthechild wasnot endangered. Insome cases, analysisrevealed that it wasimportant that themother’spaid work wasseen assupplementary to that ofthefather. Most ofthemothers-to-be planned to work only part time asopposed to their partner’sfull-time employment. Such plans clearly follow thecultural norm which sees thefather asthemainbreadwinner. Thismechanism, whereby thewoman’sfinancial contributionto thefamily budgetisplayed down, hasbeen described previously by other Czech scholars (Maříková 2012). It should be stressed that thisattitude wasalso characteristic ofthose couples inwhich thewoman’sincome exceeded that oftheman before thecommencement ofmaternity leave. From thispoint ofview, thestudy proved thetheory that parenthood isessential intheprocess ofdoing gender (West and Zimmerman 1987) and, inthiscase, it supports thecreationofagender order featuring complementary parental roles. 

				Theauthor would argue that thenorm ofintensive motherhood, or thefull-time caring mother, was, intheCzech case, strongly supported by structural circumstances. Firstly, the“standard” length ofparental leave hasbeen promoted by theMinistry ofLabour and Social Affairs over thelast few years aslasting up to thechild’sthird birthday. Secondly, from 1990 to 2004 parental allowance wasprovided to full-time caring parents, i.e.employment waslimited by thesetting ofavery low cap ontheamount ofextra income which aparent could earn while receiving theallowance. Thirdly, from 1990 to 2014 parental allowance wasprovided only to full-time caring parents whose child had limited access to public childcare.12 And fourthly, public childcare facilities for children younger than three years ofage are very rare due to theclosure ofalarge number ofsuch institutions from 1990 onwards (Kuchařová and Svobodová 2006; Saxonberg and Szelewa 2007).

				Theintra-couple discrepancy and tensions between norms 

				Theintra-couple discrepancy mentioned above, i.e. theexpectant father not mentioning hispartner’swork plans, might, insome cases, be interpreted asaway to stress thebreadwinner role ofthefather compared to thecaring role ofthemother. Other male interviewees always referred to their partners’ plans to work during thefirst year ofthechild’slife with respect, but never asmore important than their work and income. It wasobvious that even those couples intending to challenge thetraditional gender order employed discourses and norms which are commonly shared insociety. Thisphenomenonhasbeen described previously inthecontext ofother aspects ofparenthood with respect to distinct groups, including lesbian mothers and childless women (Hašková and Zamykalová 2006; Nedbálková 2011). According to thismechanism, interviewees use certainideasand notions which they expect are widely shared norms asareference point and either try to converge with such notions or specify inwhich respect they wish to differ from them. However, theresearch presented here did not focus ondistinct groups going against such norms (such aslesbian mothers orintentionally childless women); therefore, theexpectant parents interviewed mostly aligned themselves with commonnorms and did not distance themselves from them. Armed with thisknowledge, theplan commonly presented by expectant mothers to work part-time before their child reaches theage ofthree years indicates that thenorm ofthree years offull-time motherhood islosing its normative strength.

				At thispoint, theauthor would like to stress thediscovery ofacommondiscrepancy between expectant fathers and mothers interms ofplanning work and care arrangements following thebirth oftheir child. While pregnant women often expressed theexpectationofreturning to their previous employment positionwithintwo years ofthebirth, their male partners inmany cases failed to mentionthiseventuality. Moreover, men tended to refuse to consider non-family childcare during theinitial (three) years oftheir child’slife more frequently than did their female partners. Hence, clearly thisgroup ofwomen consisted ofthose prepared to challenge thenorm ofthefull-time caring mother. Conversely, most oftheexpectant fathers appeared to conform to thetraditional gender order which assumes segregated gender roles and considers thebreadwinner role asthenorm. Notably, none ofthemale respondents challenged thisrole during theinterviews.

				Adegree oftensionbetween theintensive full-time motherhood norm and theplans ofthewomen to work wasapparent from analysisoftheinterviews (cf. Hays 1996). Acomparisonofthecouples revealed that theview ofthefathers wasan important influence onthemothers’ plans regarding combining childcare and paid work. Theshort-term mother care model wasseen asmuch more credible incases where theman wasopen to theidea ofthemother working and non-maternal childcare. Conversely, thelong-term mother care model predominated incases where thefather strongly identified with therole ofbreadwinner and themother with that ofcaregiver. However, even inmany cases where thecouples planned to adopt thelong-term part-time mother care model, it wasunclear who would look after thechild when themother planned to work. Parental care wasgenerally considered thebest optionduring achild’searly years. At thesame time, it wasconceded that thefather’savailability for thistask would be limited by hiswork. Moreover, thefather often expressed hisunwillingness to care for thechild while hispartner worked. Inaddition, it wasrecognised that securing appropriate non-parental care would be difficult. Not only issuch care often simply unavailable due to appertaining structural conditions and alack ofnurseries, but parents, fathers especially, were generally reluctant to make use ofsuch services. 

				More support needed for employed mothers and fathers

				It isaquestion, therefore, to what extent, ifat all, theinterviewed expectant mothers will be able to fulfil their plans for paid employment inthefirst few years following thebirth oftheir child. Clearly, ifthestate prefers mothers to work, it should seriously consider supporting more favourable conditions for them to realise their plans. Firstly, there should be greater support for theprovisionofinstitutional or other non-parental childcare for children younger than three years ofage. Secondly, employers should be given greater motivationto offer more flexible working conditions aswell aspart-time positions. Thirdly, incentives should be created for fathers to become more involved inparenting which, inturn, would lift part oftheburden placed onmothers inasociety inwhich parental care isgenerally considered thebest childcare optionduring achild’searly years.
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						1	Thisstudy isapart oftheresearch project 15-14736S “Fatherhood and Motherhood inthecontexts ofLabour Marketand Social Policy” supported by theCzech Science Foundation(GA ČR).

					

					
						2	Asimilar situationhasbeen reported inPoland (Suwada and Plantin2014).

					

					
						3	Most ofthose children (98 %) attend thepublic kindergartens (Paloncyová etal. 2014: 19; data for years 2011‒2014).

					

					
						4	Aparent onmaternity leave isentitled to benefits at alevel of70 % oftheir individual daily wage base (with upper limits). Paid maternity leave isnot eligible for self-employed women who did not pay health insurance.

					

					
						5	Source: Ministry ofLabour and Social Affairs; http://www.mpsv.cz/cs/10543 (Retrieved November 2, 2015). 

					

					
						6	Thetotal amount ofmoney – 220,000 CZK (in2013) – isreceived over aperiod ranging from 1,5 years to 4 years, according to theparents’ choice (with certainlimits). The“standard model”, i.e. 30 months (up to thechild’sthird birthday) provides alevel ofparental allowance of7,300 CZK per month which represented around 30 % oftheaverage monthly gross wage in2013 (VÚPSV 2014: 15).

					

					
						7	For more informationabout theresearch project see http://www.transparent-project.com.
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						9	Thisroughly corresponds to theaverage for thecountry, i.e. around 40 % ofchildren were born out ofwedlock in2010. Thehighest proportionofsuch children isborn to poorer and less educated mothers (Hamplová 2007; Rychtaříková 2013).

					

					
						10	Themean age ofCzech first-time mothers at birth was27.9 in2012 (Štyglerová and Němečková 2013).

					

					
						11	Women’sunwillingness to shift part oftheparental leave entitlement to men waspreviously reported by Nešporová (2005: 22‒23); asimilar situationhasbeen described inGermany (Ostner 2002: 164).

					

					
						12	Thisrestrictionhasbeen ofless relevance since 2008, since which time parents with average and higher incomes have been able to choose ashorter period ofparental allowance, i.e. up to thechild’ssecond birthday. 
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