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oduces a wide range of bachelor, master and PGD education and at the
me many educational activities for the development of the practice and in
the whole-life education are performed.

AﬂalySiS and Recommend&tiOHS _ | should be noted that MU as well as other universities is in interaction with

The first is the market where the demand for study encounters the
for POlle and Strateglc ﬂable study capacity at MU, In this market there is a considerable over-
amand over the offer which is sinking in the course of time. This can be
M anagemeﬂt Of M as arYk _ ated by the portion of the number of students accepted for full-time study
' ._ imber of applications for this study which was 9.5 % in 1993 and 10.8 %
Unlversrty BI‘I]_O ' & second market is the labour market where the demand for labour
sniversity education encounters the offer of MU graduates. There-is also
o between demand and offer and it is also sinking in the course of time
e fields of of study the named disproportion does not exist anymore and
. 5 tes of MU even begin to have difficulties with application of the gained
Ivan VAGNER i in practice. o g
portion of MU wilhin the total production of graduates of institutions of
ducatlon in the Czech Repubhc was 1992 in 1992, which ranks MU on the
1 - er UK Prague (23.4 %), VSE Prague (17.4 %}, CVUT Praha (12.2 %)
. Broo (10.7 %). By its portion of 21.3 % MU occupied among the second
Introduction : niversities after Charles university Prague with a dominant position in the
. ) o o (89.9 %) It may be expected that the portion of MU in the total number of
_ The subject of th}S article is M?Smk University Bruo (herealler MU)‘_RS stitutions of higher education, resp. university graduates will increase
is to analyse the enviromental and internal factors to set up recommendatio 03 the presented portion of MU students was the 3rd highest from the total
futher development of MU. tudenis of all institutions of higher education, resp. universities (UK
MU is a standard university offering university education in law, economics CVUT Praha - 11.5 % MU - 9 %) or 2nd highest (UK Praha - 42.5,
losophy, philelogy, sociology, medicine, sciences, and pedagogics It is the s 00LY
oldest and largest university in the Czech Republic, comprising T faculties. T functions the principal functions hoth educational and scientific-
were 13 532 students ( 31.10.1994) =and 1128 teachers, 1216 membe re provided by MU in a complex menner, it means also incl. publishing
staff (31.12.1994) at MU.It is a state university, oriented to production of o services. Some support functions, e.g. information, accommodation,
ty education for the region of Moravia. However, students from Bohemia stud: transport services and maintenance and repairs of material property are
MU, too, as well as an increasing number of foreign students, especially fr lere. too.
vakia. The levet of educational and researching activities at MU is relatively g G
 but there are qualitative differences among individual subjects. Two of the
_ factors influencing this differentiation are tradition and presence of personalitie 2
_teaching and research. As for the stricture of ,business philosophies®, a combir -
on of production, produce, and bud of sale philosophies is being appled. Marke
philosophy s apphed only coincidentally and unconscicusly, such as concer
blic relations. The character of the present philosophy is in interaction
actual over—demand for educational services and with management Sta.ndards 2.1,
at MU as a whole and at individual faculties. MU top management consis PELST analysis
rector, 4 vice-rectors, the bursar, the rector’s hoard, the scientific board, i S L .
: §'is aimed at the characteristic of the political, economical, legisla-

university senate. : . . ) L
: and: technical environment of MU with the objective to show the reality

Analysis of environment
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and the development of its pnnmpa.l features deterrmnmg the function of MU in &
indirect manner. ) _ : 2.1.3.

Legislative environment

211 The: function of universities is controlled by the Law concerning imstitutions of
Polltlcal environment : ' er sducation. No. 172/90 Sb. This Law was prepared in the revolution period
: g the aversion to any central reglementation and its main task was to initiate

Tow features of the present pohtlcal environment are important for umversﬂn and functioning relationships and institutions.

in general and therefore also for MU. Firstly the continuing preference of consurm
goods to the resource character of university éducation, The second important p.
litical feature is too much fiberalization in the behaviour of universities (e.g. th : R . L .
stress Jaid on self-administration) which represents an extreme opposite to the pr. Di’vides the .netmfo.rk Of. unwers.ltles m tmsht;onally hun}am?tlc 'onented' unr
revolution extreme state dirigism: T am convinced that the state will subsequent) versities, universities with special orientation ai?d other mstl“autlo‘ns of higher
strengthen its position of the indirect monopol customer and use both legislatio éducation of non-university character (thEY differ fro-m -mm_rersmes ?by t.he
and financial tools to assert its interest in increasing the effectivity of the functm - ‘accent on practical orientation of the training and elimination of scientific

of institutions of hlgher education. ‘ work;
: Institutions of higher education as legal subjects may transfer a part of their

competency to their structural components;
2.1.2. The bodies of self-government are similar as in our country, but their com-
Economic envrronment position is of ,professor® type, the students are represented only by 25 % in

'y opinion & similar legislation development as in Austria can be expected
the university Law besides others: .

nate;
It contains a chapter on evaluation of the institutions of higher education
‘where both external and internal evaluation belongs.

Economic enwronment cf umvermtzes is characteristic by continuing and at th
same time reducing Stagnatlon of the Czech economy and the impacts of the applic:
tion of the balanced economic pelicy of the state. With regaxd to already mentione
character of the university sirategy it is therefore not surprising that in general then
is not a lack of state financial sources and that they are rather covering only ' 2.1.4.
operation of universities. The development of universities is more or less possible
means of securing other financial means by their own activities, e.g. economic act :
vity, sponsoring etc. In future the deepening of the deficit between the justified riee Iwould like to draw your attention to the facts which directly affect the operation
of financizl sources and appropriations or state contributions can be hypotheticall itutions of higher education in the Czech Repuhlic. It is primarily a question
presumed. ' 'al position of education itself. Even if the respect for the university education

The following changes can be expected in the state financing of mstltuﬁmn ases it is still not sufficintly evaluated with regard to wider social needs. On the
higher education: de the image of the right to ,free” university study is fixed in the society and
eptionally the substantiation of taking part directly in individual paying for
d educational services is accepted. The climate of the social environment is
g in interaction with social transformation and in relatively short time the
ally achieved education will be preferred to the diploma. Investment in relevant
hication will be gradually judged as one of the most attractive, namely both from
social and individaal point of view.

Saocial (cultural) environment

— subsequent leaving or reducing the importance of the historical principle s
distribution of state finances within the framework of institutions of hig
education,

— development of contract bid distribution of finance in connection te the pro
jects accepted by state (innovations),

— deepening of flexibly structured financing esp. for equipment and operatio
according te the purpose of application,

— transfer of a part of financing to the students in the form of school fee intre
duction.
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- : POTENTIAL
. . . ENTRANTS
Technical environmeént _ _
The level of technical progress in the Czech Republic is still to a considerah : ' Threat of
~-extent under the level of advanced capitalist economies.- This together with a {3 ' o new entrants
- of financial means results in the fact that esp. in natural scientific equipment
techmcfjil f‘ields of u.mv53r51t3.f stufly tlh(? technical equlpme.'nt is m?t at the neces Bargammy potwer . Burgaining power
level. Similar unsatisfying situation is in the area of technical equipment of Hibrari Liers of customers
application of reprography and information techrologies, of supp ' :
At universities the equipment with needed technology will be gradually improve ' .
However the institutional differences in equipment and the necessity to search:f COMPETITORS STUDENTS
- other possibilities of advanced techmque and fechnology available to students can; ‘ - STATE
be excluded. :
Rivalry among
unLversities EMPLOYERS
2.2. 8 Threat of
' substitute

Analysis of field environment or services

2.2.1.

Analysis of the situation in the university educational system _ ' SUBSTITUTES

For this analysis I will apply the Porter’s model' which enables to assess

existing state and development: competztlon within the institutions of higher education is still very small.

— of existing and potential competition in providing university education iy of new competitors into the resort is very complicated for considerably

— stress (influence) of institutions of middle educations and direct and indire . & character of the rise of university institution itsclf. The preparation of
customers for the function of universities, o versity law signals the potential deepening of competition among institutions

— danger of substitutes of the provided educational services. : . £ ‘education already in a near future.

"'ddle school institutions as suppliers of initial qualification for university

1i'a weak position compared fo university study. The development will

ably biing a gradual change as the graduates of some middle schools will become

‘by universities for the above—average level of the acquired education.

‘the danger of the university substitutes, T do not comsider this danger

ition of ,,custorners“? of institutions of higher educticn does not meet the
ment for effective pressure on desired change of behavior of universities.

stomers of MU are:

éﬁéﬂtial applicants for studies at MU,

YPorter, M. E.: Competitive Strategy New York, Free Press, 1980. ' - _ I-fime students and students of various conrses of special intent,
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It is good to distinguish here between direct and indirect customers. D
customers are those who get immediate educational services while indirect one,
those who take advantage of these services through the mediation of the foriy,
which is, obviously, students. Indirect customers are:the state and private
public economic subjects in the country and abroad. A special group of custor
is formed by those who are potentially interested in studies at MU, i.e. rmajyh
students finishing their grammar and other secondary schools. MU provides the
rather with information services in order to interpolate them efficiently into
group of direct customers. :

My opinion is that the pressure of customers will increase in a short time
universities will-be forced to meet the needs of their customers in the intere
their existence.

2.2.2.
Analysis of the field environment of MU

The decisive direct and indirect customers are and will be mostly customers
the Moravian Reglon and therefore their education and scientific—research requir
ments should be faken inte consideration. Relatively interesting customers for. i
are and especially will Slovak students and Slovak employers. Fsp. for some fiel
of studies the foreign self-paying students are and will be atrractive.

MU feels already now a certain competition in professional fields predominay
Iy within the Brno university centre, e.g. the education of economy specialis
provided also at VUT (Technical University of Brno) and VSZ (University of A
culture) now. In the course of time this competition will increase and there:
arise also competition of universities outside Brno — esp. in the North Moravia (1]
Olomouc, Ostrava Universities etc.) I am convinced that there is also a dange
foreign competition, esp. in the Vienna University.

2.2.3.

Determination of MU position

The competition position of MU is still good. However it is a question to w
extent it is deserved and strong. I personally believe that it is given predorminant]
by historical background and effect of environment as they have been descri
above. MU itself takes care for this position esp. by the quantity of provide
education and stressing tke tradition. This strategy cannot be successful in a i
term perspective. The increase of competition in providing university educa

— geniors’ studies paréicipants,
- the state,

— private and public economic subjects in the conntry and abroad.

der interest in the study abroad under the growing demand of the practice
P pared graduates will be attributes of already near fubure and they couid
ger Tor the competitive position of MU. As to the determination of MU
from the point of view of typology of product generic strategy® 1 believe
production of MU can be included in each of the four segments:

ducing education with wide application in the labour market at relatively
w production costs, e.g. econemy and Law,
: uicing education with certain specific application in the labour market at
alatively low production costs, e.g. pedagogy, philosophy,

fodiicing educatiori with certain specific application in the labour market at
vely high production cots, e.g. medicine,
toducing education of a narrow application range in the {abour market at
clatively high production costs, e.g. some natural scientific fields.

STRATEGIC ADVANTAGE

Uniqueness perceived
by the customer

Low cost position

Indrustry wide | DIFFERENTTATION OVERALL
COST LEADERSHIP
Particular FOCUS FOCUS
segment only
3.

Analysis of internal factors of MU

3.1.

Basic and supporting functions

E.: Competitive Strategy New York, Free Press, 1980.

mtwnal activities take place especially within an internal form of bachelor,
and doctor study at individual faculties, whereby an inter—field cooperation
168 is minimum. There are reserves in the efficiency of educational activities
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as a target otientation of education is not sufficiently stressed. An objectiog.q . @ fo1s
. o . <io nhilosophy® only some of the elements apply random e.g. within
made aleo to the management of educational activities themselves as the facyls iiese p PRy ony i 8

not function well everywhere, there is a weak faculty and inter—faculty intera
e ¢ ; L . L 5
i it s e s gt B gy o 3 s
© § capactiy 0 ™ ors iEciph opied.e , near future. This philosophy will be focused at the orientation of

In my opinion a serious problem is the dynamics of the study atomizat; i
: t that will find it licati th,
at the Faculty of Arts and Faculty of Pedagogy of MU where in the unive; on as a product that will find its application in the future labour

1994/1995 students will be accepted in 194 or 64 fields of study and combi
and the fact that the development of the demand for study and graduat _
regard to the realiocation of limited resources is not sufficiently reflected. : 3.3.

The future wilt probably require leaving the historical principle of the un
sources allocation and their most possible effective utilization to the benefii’y ; MU development
as a whole. The aim and the technology of educational activities at M
under increasing pressure of the reguired social and individual efficiency.

Scientific-reasearch activity is performed in the form of basic’
plied research. Tts level does not correspond to the level at the standard E
universities. In spite of the dynamic development of scientific-tesearch act;
MU (Note: index 93/92 at the number of grants from FDR being 592 and
those grants 192) after the post-revolutional stagnation it should be noted
the disproportion among individual faculties is considerable. :

In future the economic condition and state and regional pricrities Should
respected and first and mostly those workplaces that are reaching excellent 3
and whlch gtill form the prestige of MU should be supported. : s 3.4.

FEditing and publishing services are performed predominantly internally, Human resources
partiaily at the faculties and partially at the department of VMU equipp
printing centre. In this field there is a certain lack of economy. There are pro resources are the most important sources of MU as their
with the printing quality and there also complaints concerning a long: ters ality and capability determine the level of basic functions in a decisive
publishing production. ' jite:of the indisputable fact I have to state that the human resources

Accommodation and boarding services are provided in university canteens 310118 to the most weak aspects of MU. The non-existence Of complex
residences at seven locations in Brno now. While boarding services are at re ormance appraisal have a very unf,avourab]e impact.
good level, accommodation services are mostly underdimensioned and MU p to 31st May 1994) 2375 employees are active in MU of w}nch 1238
to accommodate approx. 50 % of applicants for residence. Changes especia ompared to other institutions of higher education in 1992.
the system of administration and financing of these services may be expecte o of teachers and of all MU employers for one student was 8.5 or 4.2
near future, namely hy the transfer of financial sources directly to students: half of the value interval of portions (2.28 —13.13) or {1.79 - 8.41)

Other service funclions may generally be characterized as little effec the system of institutions of higher education in CR.
problematic from the point of view of their internal securing in the existing s ipal changes can be expected in the availability of human resources of

: : ear. future, nevertheless, principal changes are possible in the structure
3.2. Ny of these sources.

ioms.
ced:that the up to now apphed phllosophy of the MU scope of activity

actually qualified development needs of the MU basic functions.
T'expect the reevaluation of development activates and its impor-
ction to the predicted changes in the philosophy of the MU activity.

Marketing

For very severe I held the fact that MU performs its function in ’she_}s_p‘
combination of production, product and germs of the sale philosophy. B
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4.
3.5. ary and structure of external and internal analysis
(SWOT)
" Economic system of MU
MU is the so called ,,contnbutory orgapization, which means that it ﬁnan :
needs from the state contribution, its own sources {admmission proceeding, grants : 4.1
sponsors) and by economic activity. For illustration, the ratio of individual fin - Opportunities and threats for MU
sources was 89.7 : 7.2 in 1993, As theinvestment financing is concerned, ther : Opportunities
of state and own sources is 26.7.; 73.3. :
e the goodwill of MU on consciousness of the demanding character and

. While the state contribution distribution among the MU subjects is based 1 mé
on h1st0rlcal principle other financial sources are predominantly available fo
'producers The rules.of economy exist, nevertheless, they are not univocal.
are two basic problems of the economic system of MU. The first is in the maring

budgeting the state contributior where the accent laid on indexation of histo
hased division among 1nd1v1dua,l subjects of MU is overcome only with difficil

The second problem concerns ‘the allround lack of economy and its tolerance # _
effort to solve the tension between sources ad needs mostly by dcma.ndlng agr ver the dependence of financing its activity on the state sources;
- iprove the technical securing of educational and scientific research func-

gh- q_ug,hty of study in general and world standard of study and science in
fields and on a good application chances for graduates in practice;
ngthen its role within the region, to make relationships with Municipal
hority- more effective;

epare for changes according to the new university law, expected increase
tate and practical demands for the effectiveness of universities;

portion in total university sources.
In the future the portion of the state contribution will relatively and proba
actually be rather sinking and MU as well as other institutions of higher eda pionitor and predict the development in the labour market and to specify

should come to terms with the impacts of the budget limitation. ative and quantitative aims of its activity;
create the system of cooperation with relevant authorities and in.practical

t the application of graduates in the labour market;
ocate and reallocate own resources, mostly human,

3.6.
MU management system

Threats

urable demographic development of CR;*

I heid the level of the existing management and organizafion system:
ill strengthen its competency towa.rds nn1vers1txes

for another most important weak point of MU. To the severe shortcomings.
existing system belong:
- overgrowth of the operativg management
rooted image on unnecessity of the management professwnallzat;on
preference of short and group iterests to the long-term and whole unf
. interests, i
and mostly not understanding the necessity of the change in the p
of MU activity. '

: tie‘ annex to the material of the MSMT CR , Transformation Program for the
“ of November 1992 the extent of the group of 18 years old youth reached the
(189446 individuals} and it will continuensly sink vp ta 2007 when it will be
the maximum in 1992)
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5.1,

4.2, =
Summary of recommendations

Strong and weak points of MU
Strengths

Recomendations of general characters

gradﬂally change the philosophy of activity from the product to marketing;
R ovate the definition of MU mission and on the hasis of it to formulate
Geographical situation; itives and strategy of activity from both short and long term point of
Favourable location of some parts in the city of Brro; :

Concentration of a high qualification of labour force; : SubJeCt the spatial and material-technical development of MU to the ob-
Extensive contacts abroad and Link to professional practice; &5 and strategy of development strategy of MU activity.

— Tradition and relatively good goodwill;

"Contributory form of economy;
‘— Existence of the own publishing centre;
— Good level of boarding services for employees and students;
" — Establishment of consulting centre for students and graduates.

" Recominendations for educational function

& predicted dema.nd for education in the labour market and only there-
‘the demand for study should be considered determining factor for the
. : ational objectives;

Weakneesses i ' make a qualified selection of key markets for placing the own graduates
to: continuously monitor and analyze these markets; _
o build up the profile of university and faculties purposefully under respec-
mg::the strong and weak points m the availability of particular professional
ualification;

0 asé for exact specification and documentation of the profiles of graduates;
‘admit inflation and ineffective atomization of education enforced by

— Application of product philosophy of the activity;

— Tolerance of inflation and subsequently also lower quality of education;
— Technology of teaching oriented predominantly at factography; :
— Relative isolation of faculties at meeting their basic functions;

— Tolerance of lower work and study discipline;

— Insufficient conditions for individual study;

= Tnsufficient capacity of university accommodation facilities;

~ Non-existence of effective magagement system of human resources;

es;

o support creation of study programs of interdisciplinary character under

- .. . e use of capacities withoul any regard to faculty pertinence;

- Generally under-average level of the organization culture; o reevaluate the purposefulness of the existence of facuity arrangement of
Considerable dependence of the implementation of activity on the stafe mveﬁity and in any case to eliminate the duplicity of fields of study in
cing; . .a‘(:ultles and to remove barriers among faculiies and departments;
Methodology of the state contribution budgeting; nabie wider development of individual orientation of study by the students
Non-unified system of economy rules; mselves under the condition of achieving obligatory standards;

Inclination to the lack of economy; : . pecify the quality, development of creativity and independent thinking of
- Low level of the strategic and abundant operative mana.gement : ‘dents as basic criteria of the educational process techrology;
— Infringement of some management principles; . _ graduaﬂy create good quality background for self-study, contacts with

— Lower level of management professional skills. | : actice, attachments abroad, visits, efc;
infovate the evaluation system for achieved knowledge level of students and

. to admit to continue without evidence of meeting obligatory standards;
B. ' ' h . T'oimplement the objectivized system of teachers’ work evaluation.

Recommendations for strategic management . Recommendations for scientific-research function

The aim of this chapter is at first to suggest suitably structured summary of ' care for more balanced incorporation of faculties, depmtmenﬁs and indi-
recommendations which could contribute to the improvement and developme v ditals into the scientific-research activity with respecting professional and
#dividual characteristics;
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— To support the orientation of scientificresearch activities to the developme Recommendations for the management system

of educational function of the interdisciplinary orientation and to the soly i he: priority should be given to the strategic management of MU, and the
of pressing problems of practice; ission of MU should be responsibly formulated and the basic organizational
To build up a top publishing centre for MU and information centre wi equirements should be met;
a retail shop for the university publishing production; téstrict the operalive management of the top management to the sphere of
To built up a high quality advisory centre for applicants, students and tlig erious disproportions and problems that caneot be managed by the apparat
interested in the study at MU, testing of pre-conditions and assistance: actor’s and dean’s offices; B
composing a syllabus for individual students, monitoring of the labour marky 5iremove the basic dlsorders that should not be tolerated resolutely and
securing of contacts with potential employers, support at the mtroductmn campromisingly (e.g. infringement of work discipline, uncomplete jssue of
graduates in the social environment etc; astructions, not fulfillment and redundancy of instructions etc.); -
To support the establishment of organization the scope of activity of which wﬂ[ 0-__signiﬁcant1y improve the level of decision making and to’ apply always
be providing accommodation and boarding within the whole Brro unive the whole decision making process, incl. checking the implementa.tion and
centre. S fectiveness of decisions;
uild up a data standard basis enabling objective creation of ba.ckgmund
ocumeﬂts for inspection processes;

To change the system of human resources management in a pr1nc1pal manij Ty 'e,valuate the state of the organization culture on the basis of analysis and
which means besides others: : a:déefine the objectives and strategy of its transformation into the form of the

— To assert becoming aware of the decisive importance of the quality of hui :;e:ded effective ac.ti‘.rity of MU; o e
* resources for the success of MU within the whole university; specify the activity and responsibility within the whole MU so that the
asic management principles (equity of authorizations and responsibilities,

_principle of a single responsible chief executive) were not infringed;

approach the orgamizational changes after the assessment of process context
“and: its eventual modifications; :

To assert the change of legislation so that at least middle-term and whole
_1{rersity interests of the top management would be supported;

:To' carry out the analysis of the existing information system and the applica-
oni of information technologies from the point of view of MU management.
Recommendations for economic system _ hen it should be gradually innovated with regard to the available financial

To change the budgeting system so that the allocation of central finanic 0 . ) ) ) .
sources would become an effective tool of implementation of the ohjectives o accept W{’£h tb.e whole seriousness the ne(:fasmty of increasing the manage-
MU as a whole. This means besides others gradual and strict limitation ' ment, professionalism, to eliminate the rooted image that any renowned expert

applying the historical approach of coding and elimination of index methi . will automatically become a good manager. In this respect the appointment
ete; . : ' of the top manager for tbe particular area who besides other should be a gu-

antor of the strategy continuity at the changes of elected academic officials

should be assessed;

Recommendation for the sphere of human resources

To strengthen the importance of professionalism and not to rely on the natu
ability of proper acting in the case of highly qualified experts in this fig
alymore;

To pay a great attention to the selection of new employers;

To build up a complex system of periodical evaluation of the whole staff 1
main objective of which will be support of the personality development of
every person under evaluafion from the point of view of the needs of MU

To define clear and if poss;ble simple rules for economy stimulation for ti
creation of extra~budgetary sources and savings of all financial means;

To secure the organization of supporting the creation of extra—budgetary so ; :
ces; T _ eferences
To innovate the system of material stimulation that will enable more o
jective and addressed parity response to the results of periodical evaluation
and immediate positive, or negative evaluation of the employee by his di
superior;

Bécher, T., Kogan, M. : Process and Structure in Higer Education
mdon & New York 1992,
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